GAME.
CHANGED.

From the groundbreaking iPhone

to his vision for the future, inside the
wireless world of AT&T Mobility's
GENV I Y ERENE

Tech Spec

Byte-sized buds of innovation
are blooming. Is Atlanta ready?

Getting Real

Commercial real estate execs on overbuilding
Buckhead, local leadership and what's next

What real estate project
will most impact Atlanta?
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AT&T Mobility chief Ralph de la Vega forever transformed the

ile phone business with the iconic iPhone. Here's a look

mob

collaboration

ide his wireless world of constant innovation,
and overcoming obstacles.
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hen asked to describe people, circumstances or events that
helped shape their lives and make them the men and women
they ane, mast leaders will peint to a strong family upbringing,
a focus on education or key mentors who were influential in their lives
But few have a story to tell like Ralph de la Vega, The preésident and CEO
of ATET Mobility and Consumer Markets was born in Cuba, but his family
decided to flee the country after the communist takeover, This meant leaving
behind everything, including his father's business, which was nationalized by
the communist government. “Whatever we could fit in a suitcase is what we
could take with us” explains de la Vega, who was 10 years ald at the time,
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When the Tamily arrived a8 the adrprt

Toaweeweer, Ehay leensesd thuit only Halph's
paperwork was in ordier. Ralph coubd
beave, his Fther was told, bae ehe fest af
the family could nodt “Mly Father J'\.||.||'\;|-\.d
our irends in Florsda and explained the
itnnation tos theen, wnd they ageed o
take e ine Me asaueed mve that e and
' mcdber and sister would cateh up
that it woald

gt I like @ ahsort \!i'l'lhl'|1'| 1

with me in a few dass

Howwver, a few davs turmed info a
few wierks, and then a few months, and

thirn |l.!||_|{:'|' ¥ 5] Fidsl s pmy r-l-llll::.
apain for lowr years,” lie savs

Encduring such & trauimatic event an
w0 voung an age had a mapor influence
on di la Vega's life. It made me the
person §am, It made me strong” he
savs, " That’s absouil as tough 3 stael as
vour can gel in lfe = a new country, e
family, new culture, new language. [
figured evervihing else would be casy if
eomald pusll that off.”

A Tale of Two
Companies

s Chis rougly start o his life here in the
U5, e B Ve s contlmased b0 idicfy this
oudcds amd polied off muoee than a few vicio
P i 3 Cofpeoniabe ledder. Perhaps the most

vistise has been the successfil pannership

between ATET and Apple in the
lanerich of thee iPhaosse, Agpale’s
e dimvice that generates
e Erafeerrseed drderesd (amd
rurmcses) than sy ofher inven
BN () AT,

I P 'F"Flll.'l-l; L1 I:'.l-\.| |-I|:|
Egrecment between ATAT
ard .'|.|'-F|‘.|,'- will oelebisge i9s
WO AT annas I'E'\_|'|:| 1 || 1%
sufmrmer, The Wall Sreper
."-l.-.r.-.-.-.-.':q-i'\-c-rIn! in ".|.'l:|| that
the exclusivity will end in
20100, and althowgh de la Vega
TR | .\:_'1:r||||.f||,-||r:|- )
timsedables, he will admiz the
impact of the collaboration
odn Fuls division,

“The parinership has
olfered everything we had
drearmied of amd more,” says
di la Vega, “ln the Bast quar
ter, we led the industry in
todal customer additions, post- paid
adbiditions (the best customers in the
industey), total revenue, revenue growth
amd revenwe per subscriber, We kiew
thix was a bet for the long term, and
e i paving off.”

Indfustry amabyses concur, The AT&T
\pple pannership “has really been a
parmse-changer for the industry ovorrall

- Roger Entner, head of telecom

and for ATET in particular” savs Roger
Entner thie bead of telooom reweanch (o
The Mielsen Company, “AT&T i nosw per
ceived as the leader indata servees, and
thaee's a halo effect from this, Many cus
TS g0 into an ATSET store thinking
b baryving an iPhone but end up walk
teegt et wath & different device, so it helps
therm across the boarnd.”

I fact, iPlone customers speenad sub
slanteally muere with ATET than megula
customers da * Better than 50 percent

e, =avs Entner, “so theee's an imome

i Buparern b Bart e, « mewraiblolvmagaring. comm « Mg/ bone 3000

diate banelie for ATRT.”

“The iFhome s an iconie prodec
that draws peaple into our stones.”
e la Vega adds

Chalie Wioll, a vice preswdent and
securithes analyst with Needham &
Company who has followed Apple
closedy for many years, savs,"From the
beginning. Apple decided 1o break
imdustry practios when it comes 1o carmi-
1% having a say in whan features ape in

a smart phone. | believe ATET told

Appde to design the phone and give
them an exclusbve, and Apple weni for
it Il was a VETy srant move for AT&T
beecause all 1|I':':. Fradd to o wais Drust
theat Apple could design a phome that's
a disrupter, a goneschanger, and the
iFhome has been that. 1 think AT&T
shovwed grear fexibility in reaching
that decision”

Letting Apple

Be Applc

The roots of the ATET 'u,|_||_'|.’|- (SR
'\1|I|_|'I wo back to their collaboration
togetler about lve vears agoe on a
smart phone called the ROKR, which
was the world’s fiest phone with iTunes
Bdle i, " The ROKR was innovative, the
first phone of s Kind,” says de laVega
ol the dTunes eaturne “Apple ked the

research for The Nielsen Company

prarinershigs switls ws 50 much that when
they decided 1o build the iFhone, they
asked us to pantner with them on an
exclusive Basia. [ still have s BOKR in
my home bn o glass case nexi i an
iPhone o remind me of what it ook
gt this deal done

“There's a strong spirit of pariner
shilp at Apple,” b continues. =We
wanted Apple to be Apple - the innov
five company that makes iconie prod-
and work tegether with them o
deliver exciting new services amd have
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“We're entering a new era of communication
and connectivity. In the past, we were con-
nected by wired phones, and then we made
phones mobile, and now we're doing the

same thing for data. The next phase will be
connecting machines to machines so that
any consumer electronic device has wireless
connectivity.” - Ralph de la Vega

S eractly wieal we've danea

wwhich

Aocorching to de Ba Veoa, an exclusive
CIrrher agreement was concal in help

ing Apgple get the (Phone launched

‘It redwced the number of car
riasrs Apple had to work with, which

Fuelpaedd thaean FEL 1D MATERT SO00ET,

fpuickly

Ihere s na question that the Apple
perdsciuect B Belpsedd Spar oulser inmosa
(AT T AT

e PEree

indusrey, ke e

Croogle G HlackBerry storm and Falm

e, Me says HCTEasimE e mumbser of

prodducis oul thene has been reall
good for the marketplace, and cus
[EHThers are gettang the Beest s thae lae
el dlevices as & result of the innoyation

spurrecl by the iPhane.”

Rising Through

the Ranks

L= I Viegea i aomong the mme bareed of
e b toclay s hiave spseed thiisr
rEige Career with one
el with ATET (then Soath

MAnagemeent asssiant o

TRy, e S4ErT
m Bell) a5 &
1 1974 alter
recenving a mechanical engimssering
diegree fron Florda Adlantic Undisersity
Aly ||.'r'..II|'.'\..-'H.'_|| (W18 &N ENEIneer, VL
whien | wis Vi ||3._'.||_||I_||'|x|'||||' I_|:||| e |
shicialed b o e ||.l|||| 50 ] waent i Vi

tisn mvischanic school, But mv grand

Al who was a schoolteacher in

Lok, told e nod to bed anyvone (ry o

it limatations on what D can do. 1 dud a

5 Iona | Ve o ey TR @y AR

I'rmw ] awhoant remnaoving limmitsgions ansd
li LEITg prsangali® indl Orgaeiaaniomns rise (o
thizir pestential.”

L B Viegas farst break at Southiern
Bl cavnmve welien Dve i a chanee (o

iy intas sales, Bt thie real fensing
| W WiEn hi* decided 1o take o |||."\-
with Bell Commmunications Hesearch in

the Technical Education Cent

Checapo, “Evervis

i jody heecanssi
iroum Cuba and Flopida, Chicago 15 ey

il he savs "Bt my wilie asd | msde

ilsis decision to take this risk hecaise
oL can't wmit I-|:| |:|'||!-.-|'_.!I||I'. Ei Beil kil
SMVEEN ||'||_' VS — V0K ||.|'.'-c' 14h i @]
It twrnedd ot to bie e ol il B
||'|:II|!\.-\.I vie ever done, | leln vy comilon
SOERE .II|:‘| WCENE 1O ||_'.;,| I il M |-c-||_ el
this dramatically .":.|||,.'l'l| My Caneer
Sl U WaAS 3N OPEEerIminy to fead
tellsouth Lann Amernca. At the ime

LAt Aferica Wat i the midst of

SEVETE BC0NGMEC dOWTITUIN. ~ P e
wEain told me | was crazy o take this
pole, Bt while evervone else aw it as i
precelalens, 1 Eaw ol as an apparianily
Howw often do vou get a chance 1o turn
aroind something like this? We
achieved profitalalny im Lanin America
dunng the Hirst year atter 1 becaim

pressdent thene
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A Mierger

for the Ages

Amang the prodessional achisvemaenis
ade b Vega is most proudd of is the 2004
e of ATET Wireless and Cingular
Wireless, which was thae largest all-cash

tramsaction in LS, istory (%41 hillion

at the timie. As COH of { irgalag. a posi-
fign he a cepledd i Bnsary 24, he
wias in charge of PAELRIEEE ANiE ENCTRET

toirther and, mare impartantly, mak
ing it BappeEn o timae
I'hax mer P WA annownded on Feb

17, 2004, Bt it lacd go i I||I||'.:;|| | &

and |:'|,-|'|._|r||||-:-|'.r Of [RESECe <eraeteiiy
[he I'l':”'ll,:l:lllil"\-\..l::l'l ;il.lll'll FecEing
"|'_I!.!|!II!|.". wparavEl Bk this micreer by

parly Oerober, which wiould give them

abaout 45 davs to Coangl el
ardd b peady lor the holiday seacon
the most critical time af the y
'.-..r.-!-_-m- CAlTIErS

'|:'||:":.H_r.'.l'\..|| 15 s wis EORELE [0
hie o |!.:'I ETIORER Tzl EEe DRl we dedm
frirt Il\.'::lll.l'.l:-h. .|||:,:-|l:l\..|.| it Clera e
M7 ddi Ia .'|-|':.:.: saivs, TR e b o
miake gl call: Do wee try Lo |:|||| off the
|||||_'j!'!||i i G DO SO T iiaes i il 2
million custommers and 300000 cimngloy
oes I just 18 davs? 1 vodd oser OO tlaar
:.-'- I ||_.!.":.:|| i1 Dast s ol ersedl ey
ane of thase 450 hours

Simce the integration has been
|'l'-:l'|l‘:l.'-.| tor eight months, ey were

i

ready o go on day one. "W B o

master game plan and each wnit bhad
115 o plavbook. We trained 100,006
preaple in these 19 days, and on
Movember 14 between G pn, and mid
might, more than 1000 retail stores
recered an extrems makeover,” Each
i

A neEw ATE T Wincless siope.”

wlone opened on Schsdule the next

ITHORTRITEE A%

rebuaies dubs suoess mn

AR icEn Bk [oe syir

tleal overcame incredible absiacles o

reapch the ponl. When wie recruited people

ey werne 'H.i!'.l'li TS e SOE jare il 'H.|| i iy '_| ¢

huinradiesi =|I|II:.: I|||"I o awtr Yone i I|||_'|'
careers, bl also (e e impsortant
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RISK [ REWARD: ATET heavily subsidized the cost of the Apple iPhone;
instead relying on iPhone data plans to boost overall revenues, This
year's first guarter showed 1.6 million subscribars purchased iPhone
accounts, boosting the wireless division to a 41 percent operating
income margin before depreciation and amortization, up from 36
percent the previous quarter.,
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assembled the eight teanm ad pecaiaded
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cute the pI.ln accordingiv

Threo=-Scroen
Strategy

'F.a.l]_'h e L Vira huae doese 3 phenormemial

-'-:u'b and bevn an oatstanding
beader fior ATET Mobiling™ s
I'-h_'-g.:'t Entreer, “1 e has totally
revarmigsid ther baraness sande
taking oner. But Betber vyl b is
F';'|1|.|:i|1|.=]:.'lm1_-t1 4,8 T |H-1|||h'. A
lot oo lesacleers caan furm odangsa-

riacs anours, bud ral iy e

this kind of aflection anad
respect, A strore besder sets e
bane and :|'I|||l:|-h;|lu'|:r Toud dn b~
REOY, and his 1-1_1.1|.'.|r|-:|.]'~|.1‘u'r|!|-
adity permeeate [his companmy].”

Wi it Lavese b ol U -werias,
ATET s meew enferfainmendt
pr-u:-j'.pﬂ. thae COEMATTY s
idche] degital trletuion o it
an-.r:,'lrl'\rni-:_vl.. ard pats his
commpady squiancly apainag cable
behermoths Comcast and T
Virmeer, arsd farnalonr moslake
phone lo Veronon, e ki Viega
L this ks the et legrical step
in ATET S viskin Of “Connecing
'F-rf_uplr-ln wivere ey bnoe 2z
wirk bether than anyore o

“We'ne entering a new era ol
coammiunbeation and connec-
tivity.” he continues. “In the
past we were connecied by
wired phones, and ihen we
made phomes mobdbe, and now
we're doddnge the samie thing for
data. The mext phiase will be
I:‘Cll'll'l'l‘l:.'lll'lr', machines io
mmachines so thai any con-
sumer electrondc device has
wireless connectiviiy”

He refers to ATETS “three-
screen steategy”™ of bringing
phones, computers and tele-
visions all sogether weambless-
by, “This s wihat LF-verse
does,” he cxplains. "l has
redmveriled televickon, and our
curdommeers koroe ot - it Bhas won
the LD Persoer award and
beaten cabile 1n CustommeT sa1-

R[0T @8y afe af the country
wiliere wevie ollered i

" Losokireg abead, we'ee developing prod

wscrs fy oanr ks thoat sailll encble voun o
sapind] counteni Ercun & pwinee o a TV o PO
ik by hosskimgy g 3 v, ot By suslong
e pubacorn i peodmting i S0 instesd of

resthing FRae Nane bk Tl o a iPhuo e
handsat, vou coanld literally i T 1 oo A
TV o computer SO

*It's like magic. | believe innovations
like this are what put us at the centee
of the future of entertainment and
telecommunication. !.
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Ralph de la Vega has created a diagram
that ilustrates what he calls the Four Pillars
| of Leadership Success: hinang a winning
| plan, taking risks, overcoming obstacles
and recognizing oppRorTunities.

"It starts with planning, Because just
havineg hope sn't & strategy for sucoess.
Mk, yol've got B0 be walling b take cal
culated risks — you Can't juit St i your
ciosmiboit pone. Ths merger vwias 3 huge nisk,
bt it ek o, Pve meved had a plan that
wenl exactly as anticipated, 50 you alio
huree 10 ovencoms the obstackes that ane
irmatabde, And finally, you have (o b=
ready to seize the opporiunities that are all
around you, Within every problem, there
| ane OppOriuneties
| D b Weega's leaderihip extends well
beyond the corporite workd, a4 b is actve
N Ay Comirmanty’ ard charitalde mitia
trois. Thewe inchude board porations with
Jumiion A hievermient Woddwide and the Boy
Soouts of America, where he plays a leader-

| Pillars of Success

Dream Big

l:ha_in \Tn;;': Principles of lmndnr;l-llp

Leadership is a Journey

ship rohe in haelpinsg Doth Ofgancrations
recruit Hispanic youth

“Tt hars b Fascinatiosg 1o woe Ralph's mete
o s, [ by ke Falpdy, you g
it says Dorne B hanan, fommdrly the peis-
dent of Junion Achkesasment of Geongla and
iroe thie OO of Unitid Way of Metropalitan |
Atlanta, “When he muakes a commitment Lo
somethang, b follows theough, capecially o i
frreohves young peope:”

She tells the story of when she firit met
ohix La Viega and arskoed hims to hilps wath focus
oo JA wiat hosting ot a msddie school
o Hispanss stuckents snd parends who
spoke wery hithe English, THe saad, Sure, of
course” He arrnied a hall-heoier carly and
translated for us for fowar heours that diry. He
then calliod eweryone b knisw in the
Hispsanks barsress coammiunty todpether and
todd them herer mpeirtant it b 10 reath ot
o thei=se Kicks and askoed fior thisir hidp, JA
has reachedd maone than 10,000 yourng
Hispanss peopie theough this peegram.”

Believe in Yourself




